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OUR PURPOSE 

Deliver safe, reliable, affordable and sustainable energy for Queensland 

OUR VALUES 

Our values define how we work, and help make CS Energy a great place to work. They form the 
foundation of the high performing culture that we’re building here at CS Energy. 

 
We Work Safely 

• Stay safe for each other 

• Protect our environment 

• Safe to run - every day 

• Look for safer ways of working 

• Operate compliantly 

• Cyber safe together 

We Embrace Change 

• Innovate 

• Explore new opportunities 

• Ask questions and seek different perspectives 

• Be agile and responsive 

• Find opportunity in change 

We Make Today Matter 

• Be accountable 

• Act with integrity 

• Create a positive workplace 

• Strive for successful outcomes 

• Take action, speak up, and share learnings 

• Solution orientated and create value 

We Care 

• Look out for and respect each other 

• Engage with our communities 

• Recognition and respect for Aboriginal and 

Torres Strait Islander Peoples 

• Listen to our customers 

• Embrace Diversity and Inclusion 

• Work together 

• Be transparent 

• Celebrate success 

• Seek to understand. 
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OUR SAFETY MISSION 

Enable our people to support the business to make sound, health and safety choices 

SAFETY STARTS WITH YOU 

At CS Energy, everyone has a responsibility to work safely, look after each other and speak up when 
something isn't right. Our goal is simple: everyone goes home safe and well every day. The Life Saver 
Rules and Health and Safety Management System (HSMS) provide the framework that helps us achieve 
this. 

Before You Start Work 

You must: 

✓ Complete the required inductions and training for your role 

✓ Be trained, competent and authorised to perform the task 

✓ Understand the hazards and controls associated with your work 

✓ Complete a Personal Risk Assessment (2x2) before starting work 

✓ Follow the approved procedure, permit, SWI, JSEA or SWMS that applies to the task 

✓ Confirm all required controls are in place and effective 

Your Safety Responsibilities 

You are expected to: 

✓ Take reasonable care of your own health and safety 

✓ Take reasonable care that your actions do not affect others 

✓ Follow safety procedures, permits and reasonable instructions 

✓ Use the required personal protective equipment (PPE) 

✓ Participate in toolbox talks, safety shares and consultation activities 

✓ Report hazards, incidents and near misses 

✓ Speak up if something doesn't look or feel safe 

✓ Ask for help if you are unsure 

Stop Work Authority 

You have the right and responsibility to stop work if: 

✓ Conditions have changed. 

✓ A critical control is missing or ineffective. 

✓ You do not understand the task. 

✓ You believe someone could be injured. 

✓ The work cannot be completed safely. 

If work is stopped, reassess the risks, implement additional controls and only resume when it is safe to 
do so. 
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LIFE SAVERS RULES 

 

 

The Life Saver Rules identify activities that have the potential to cause serious injury or fatality if critical 
controls are not followed. They apply to all employees, contractors and visitors across CS Energy sites. 

The rules establish minimum expectations for how high-risk work must be planned, authorised and 
performed. Before starting work, ensure you understand the Life Saver Rules that apply to your task and 
verify that the required controls are in place and effective. If a Life Saver Rule cannot be met, work must 
not proceed until the issue has been resolved. 

If conditions change, stop work, reassess the risks and implement additional controls before continuing. 
Everyone has the authority and responsibility to challenge unsafe work and intervene when critical 
controls are missing or ineffective. 

Remember: Life Saver Rules are not optional. They exist because failures in these activities have the 
potential to result in serious injury or loss of life. 
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HEALTH AND SAFETY AT CS ENERGY 

Every person at CS Energy has a role to play in creating a safe and healthy workplace. Whether you are 
an employee, contractor, visitor or leader, we all share responsibility for identifying hazards, managing 
risks and looking after one another. Our goal is simple: everyone goes home safe and well every day. 

The Health and Safety Management System (HSMS) is the framework we use to achieve this. It brings 
together our policies, procedures, standards, training, consultation processes and risk management 
activities into one integrated system that supports safe work across all CS Energy sites. The HSMS 
helps us identify hazards, manage risks, meet our legal obligations and continuously improve our safety 
performance. 

The HSMS is built around seven key elements that work together to support safe and healthy 
workplaces. 

The most effective way to prevent injury and illness is to eliminate hazards wherever possible. Where 
hazards cannot be eliminated, risks must be reduced using the hierarchy of controls and managed so far 
as is reasonably practicable. Everyone is expected to actively identify hazards, participate in risk 
management activities and stop work if conditions become unsafe. 

This handbook provides a practical overview of CS Energy's health and safety requirements. It should be 
used alongside approved procedures, standards, permits, site requirements and supervisor instructions. 
If you are unsure about any task, stop and seek assistance before proceeding. 

Safety is not something we do in addition to work.  
Safety is how we do our work. 
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STAYING SAFE AT WORK 

Working safely starts with understanding the hazards associated with your work, assessing the risks and 
ensuring effective controls are in place before work begins. At CS Energy, health and safety is integrated 
into everyday work activities, from routine tasks through to high-risk work and major projects. 

Our Approach to Risk Management 

Every task has the potential to introduce hazards. Hazards must be identified, risks assessed and 
controls implemented before work begins. The preferred approach is to eliminate hazards wherever 
reasonably practicable. Where hazards cannot be eliminated, risks must be reduced using the hierarchy 
of controls. 

The hierarchy of controls ranks risk controls from most effective to least effective: 

 

Figure 1 Hierarchy of Control 

Higher-order controls provide greater protection and should always be considered first. PPE should be 
viewed as the last line of defence, not the primary control. 

Before Starting Work 

Before any task begins, workers should confirm: 

• They understand the scope of work. 

• Hazards have been identified. 

• Risks have been assessed. 

• Controls are in place and effective. 

• Required permits and approvals have been obtained. 

• Workers are trained, competent and authorised. 

• Emergency arrangements are understood. 
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If Conditions Change 

Workplaces are dynamic and risks can change quickly. If conditions change, new hazards are identified 
or controls become ineffective: 

• Stop work. 

• Reassess the risks. 

• Implement additional controls. 

• Consult with your supervisor or work team. 

• Only continue once it is safe to do so. 

Every worker has the authority and responsibility to stop work if they believe the activity cannot be 
completed safely. 

Consultation and Speaking Up 

Health and safety works best when everyone participates. Workers are encouraged to: 

• Raise hazards and concerns. 

• Participate in toolbox talks and safety discussions. 

• Contribute to risk assessments. 

• Report incidents and near misses. 

• Engage with Health and Safety Representatives (HSRs) and Health and Safety Committees. 

If you see something unsafe, speak up. 
Early intervention prevents incidents and helps protect 

everyone at work. 
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ELEMENT 1. LEADERSHIP AND WORKER PARTICIPATION 

1.1 Why This Matters 

Creating a safe and healthy workplace is a shared responsibility. Strong health and safety performance 
requires visible leadership, genuine worker participation and open communication about hazards, risks 
and opportunities for improvement. At CS Energy, everyone has a role to play in identifying hazards, 
managing risks and contributing to a positive safety culture. 

Leaders set the direction, provide resources and demonstrate the behaviours expected across the 
organisation. Workers contribute through consultation, hazard reporting, risk management activities and 
speaking up when something is unsafe. Together, these actions support the continuous improvement of 
our Health and Safety Management System (HSMS). 

1.2 Safety Leadership 

Health and safety is a core business responsibility at every level of CS Energy. Leaders are expected to 
actively demonstrate their commitment to safety by setting standards, holding people accountable and 
engaging with workers, supporting risk management activities, participating in safety interactions and 
ensuring resources are available to manage health and safety risks. 

Visible leadership helps build trust, encourages open communication and reinforces the importance of 
working safely every day. Workers should expect leaders to support safe decision-making and respond 
appropriately when concerns are raised. 

1.3 What We Expect from Everyone 

Every person at CS Energy has responsibilities under health and safety legislation and our Health and 
Safety Management System. 

Workers Must: 

• Take reasonable care of their own health and safety 

• Take reasonable care that their actions do not adversely affect others 

• Follow approved procedures, permits and reasonable instructions 

• Use tools, equipment and PPE correctly 

• Identify and report hazards, incidents and near misses 

• Participate in risk assessments, toolbox talks and safety discussions 

• Stop work if conditions become unsafe 

• Ask for assistance if unsure how to perform a task safely 

Leaders Must: 

• Provide a safe work environment 

• Ensure hazards are identified and risks are managed 

• Consult with workers on health and safety matters 

• Provide adequate training, supervision and resources 

• Investigate incidents and address identified issues 

• Support continual improvement of health and safety performance 
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1.4 Consultation and Worker Participation 

Consultation is an important part of how health and safety is managed at CS Energy. Workers are often 
closest to the job and can provide valuable insights into hazards, risks and opportunities for 
improvement. Consultation occurs through a range of formal and informal processes including: 

• Toolbox talks 

• Safety shares 

• Risk assessments 

• Workplace inspections 

• Health and Safety Committees 

• Health and Safety Representatives (HSRs) 

• Incident investigations 

• Safety interactions and leadership walks 

Workers are encouraged to raise concerns, ask questions and contribute ideas for improving safety. All 
concerns should be addressed respectfully and in a timely manner. 

1.5 Health and Safety Representatives (HSRs) 

HSRs are elected workers who represent members of their work group on health and safety matters. 
HSRs play an important role in consultation and can assist workers by: 

• Raising health and safety concerns 

• Participating in inspections and investigations 

• Monitoring workplace health and safety issues 

• Supporting issue resolution processes 

• Representing their work group in health and safety discussions 

Workers are encouraged to speak with their HSR if they have concerns about health and safety that they 
are unable to resolve through normal workplace discussions. 

1.6 Health and Safety Committees 

Health and Safety Committees provide a formal forum for discussion of health and safety matters. These 
committees bring together worker representatives and management to: 

• Review health and safety performance 

• Discuss hazards and workplace concerns 

• Monitor actions and improvements 

• Share lessons learned from incidents 

• Support continuous improvement initiatives 

1.7 Speaking Up 

Everyone has the right and responsibility to speak up when they identify a hazard, unsafe condition or 
ineffective control. If something doesn't look right: 

• Stop and assess the risk 

• Raise the issue with your supervisor or work group 

• Seek assistance from an HSR if required 

• Escalate the concern if it remains unresolved 
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ELEMENT 2. PLANNING 

Planning is how we make work safe before it starts. Effective planning helps us identify hazards, 
understand risks, select appropriate controls and make sure the right people, equipment, information 
and approvals are in place. By taking the time to plan work properly, we reduce the likelihood of 
incidents and create safer outcomes for everyone. 

2.1 Why Planning Matters 

Every task has the potential to introduce hazards. Some hazards are obvious, while others may only 
become apparent when conditions change or multiple activities are occurring at the same time. Planning 
helps us identify these risks early so that they can be eliminated or controlled before work begins. 

Good planning considers: 

• The work being performed 

• Hazards and potential consequences 

• The people involved 

• Equipment and materials required 

• Environmental conditions 

• Emergency arrangements 

• Changes that may affect the work 

2.2 Understanding Risk 

A hazard is anything with the potential to cause injury, illness, damage to property or harm to the 
environment. Risk is the likelihood that harm may occur and the severity of the consequence if it does. 

Hazards may arise from: 

• Plant and equipment 

• Working at heights 

• Hazardous chemicals 

• Confined spaces 

• Electricity and stored energy 

• Dust, noise and other health exposures 

• Vehicle and pedestrian interactions 

• Psychosocial factors 

Identifying hazards early allows controls to be implemented before people are exposed to harm. 

2.3 The Hierarchy of Controls 

When controlling risks, the most effective control should always be considered first. 

The hierarchy of controls ranks risk controls from most effective to least effective: 

1. Eliminate the hazard 

2. Substitute a safer option 

3. Isolate the hazard 

4. Engineering controls 

5. Administrative controls 

6. Personal Protective Equipment (PPE) 
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ELEMENT 3. SUPPORT 

The safest workplaces are supported by competent people, effective communication, clear procedures 
and access to the right tools and resources. Element 3 focuses on ensuring workers have the 
information, training, equipment and support they need to perform their work safely and confidently. 

3.1 Why Support Matters 

Every worker has the right to receive the information, training, supervision and resources necessary to 
perform their work safely. Having documented procedures, clear expectations and access to 
experienced support helps workers make informed decisions and effectively manage workplace risks. 

Safety is supported not only by physical resources such as equipment and PPE, but also by knowledge, 
communication, leadership and access to reliable information. 

3.2 Competence and Training 

Workers must be trained, competent and, where required, authorised before undertaking work activities. 
The level of training required will vary depending on the hazards, complexity and risk associated with the 
task. 

Training may include: 

• Site inductions 

• Role-specific training 

• Verification of Competency (VOC) 

• High Risk Work Licences 

• Refresher training 

• Emergency response training 

• Supervisor and leadership training 

If you are unsure whether you have the required training or competency to perform a task, speak with 
your supervisor before commencing work. 

3.3 Site Inductions 

Before entering a CS Energy site, workers must complete the required induction programs. These 
inductions provide essential information about site hazards, emergency procedures, safety expectations 
and local requirements. 

Depending on your role, this may include: 

• CS Energy Safety Induction 

• Site-specific induction 

• Fire Safety and Evacuation training 

• Psychosocial Hazard Awareness training 

Inductions help ensure everyone starts work with a consistent understanding of how safety is managed 
across CS Energy. 

3.4 Communication and Consultation 

Good communication is critical to maintaining a safe workplace. Health and safety information is 
communicated through a range of channels to ensure workers remain informed of hazards, risks, 
incidents, changes and safety improvements. 
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Communication may include: 

• Toolbox talks 

• Safety shares 

• Lessons learned 

• Site notices and signage 

• Safety alerts 

• Email communications 

• Team meetings 

• Health and Safety Committees 

Workers are encouraged to actively participate in discussions about safety and raise concerns whenever 
they identify hazards or opportunities for improvement. 

3.5 Learning From Experience 

Incidents, near misses and hazard reports provide valuable learning opportunities. Sharing lessons 
learned helps us improve procedures, strengthen controls and reduce the likelihood of similar events 
occurring elsewhere in the business. 

Lessons learned may be communicated through: 

• Safety shares 

• Toolbox talks 

• Safety alerts 

• Site noticeboards 

• Red and Green Banner communications 

• Team meetings and briefings 

Learning from both successes and failures helps strengthen our safety culture and improve risk 
management across CS Energy. 

3.6 Documents, Procedures and Standards 

CS Energy maintains a range of procedures, standards and supporting documents to provide guidance 
on how work is to be performed safely. These documents ensure consistent expectations across sites 
and support compliance with legal and organisational requirements. 

Examples include: 

• Procedures 

• Standards 

• Safe Work Instructions (SWIs) 

• Permit to Work documentation 

• Emergency response plans 

• Risk assessment tools 

• Training materials 

Current approved documents can be accessed through the intranet or via TRIM and should be consulted 
whenever work is planned or undertaken. 
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4.3.1 High voltage electricity 

Electricity generation and distribution systems operate at voltages capable of causing serious injury, 
fatality, equipment damage and major business disruption. Workers may be exposed during operation, 
maintenance, testing, isolation activities or when working near energised equipment, making robust 
electrical safety controls essential. Always follow electrical isolation requirements, use approved access 
processes and never assume equipment is de-energised. 

4.3.2 High pressure steam and fluids 

Power generation relies on steam, water, fuel and hydraulic systems operating under high pressure. A 
sudden release can cause severe burns, impact injuries or equipment damage. Isolation, testing and 
verification are critical before starting work. 

4.3.3 Rotating plant and machinery 

Turbines, pumps, conveyors, fans, crushers and other rotating equipment present significant risks from 
entanglement, crushing, impact and mechanical failure. Guards, barriers and safe isolation practices 
help prevent injuries during operation and maintenance. 

4.3.4 Flammable and explosive substances 

Fuels, gases, combustible dusts and other flammable materials are used or generated across site 
operations. If these substances come into contact with an ignition source, they can cause fires or 
explosions. Controlling ignition sources and following safe handling procedures is essential. 

4.3.5 Hazardous chemicals 

Chemicals used in water treatment, fuel handling, laboratory processes, maintenance and cleaning 
activities may be toxic, corrosive, reactive or otherwise harmful. Always understand the hazards, follow 
the Safety Data Sheet (SDS) and use the required controls and personal protective equipment (PPE). 

4.3.6 Civil structures and ash dams 

CS Energy operates and maintains large structures such as buildings, platforms, conveyors, retaining 
walls and ash storage facilities. Failure or deterioration of these structures can create serious safety and 
environmental risks, which is why inspections and maintenance are critical. 

4.3.7 Stored mechanical, hydraulic or pneumatic energy 

Energy can remain stored in springs, raised loads, hydraulic systems, compressed air lines and other 
equipment even after it has been switched off. Unexpected release of this energy can cause sudden 
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Before starting work under a permit, workers must: 

• Understand the scope of work 

• Review permit conditions 

• Understand the hazards and controls 

• Confirm isolations and plant status 

• Sign onto the permit where required 

• Follow all permit conditions throughout the task 

The PTW process relies on clear communication between workers, supervisors, OICs and PTWOs. 
Before work begins, permit conditions, isolations, hazards and required controls must be discussed and 
understood by everyone involved. If conditions change, work must stop and the permit reassessed 
before continuing. 

4.5 Overhauls, Construction, Demolition and Commissioning 

Overhauls, construction, demolition and commissioning activities involve large workforces, multiple 
contractors, changing work environments and an increased number of high-risk work activities. These 
activities often occur simultaneously and require additional planning, coordination, supervision and 
communication to ensure work is completed safely. 

The high volume of concurrent work may result in multiple permits, isolations and work groups operating 
within the same area. Clear communication and coordination with the OIC, PTWO and other work 
groups is essential to ensure hazards are effectively managed and work activities do not adversely affect 
one another. 

Workers may be exposed to hazards such as: 

• Working at heights 

• Confined spaces 

• Cranes and lifting operations 

• Hazardous energy sources 

• Mobile plant and vehicle interactions 

• Demolition activities 

• Simultaneous operations (SIMOPS) 

Before commencing work during an overhaul or project, workers must: 

• Complete all required inductions and site onboarding requirements 

• Attend pre-start meetings and toolbox talks 

• Understand the scope of work and associated hazards 

• Follow approved permits, procedures and risk assessments 

• Be aware of adjacent work activities and changing site conditions 

• Report hazards, incidents and emerging risks promptly 

Effective communication is critical during outages and project work. Workers should remain aware of 
changing conditions, temporary modifications, altered traffic routes, restricted access areas and other 
activities occurring in the vicinity. Where multiple work groups are operating in the same area, 
coordination and communication must occur before work proceeds. 

Additional controls may be required as work progresses. If conditions change, new hazards are identified 
or existing controls become ineffective, work must stop until risks have been reassessed and appropriate 
controls implemented. 
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4.6.1 Confined Spaces 

Confined spaces can contain hazardous atmospheres, restricted access and 
conditions that can quickly become life threatening. Entry into a confined space 
requires appropriate planning, atmospheric testing, permits, emergency 
arrangements and competent personnel. Workers must never enter a confined 
space unless all required controls are in place and authorised. 

Critical Controls include: 

• Permit to Work approved 

• Trained and competent personnel 

• Verify isolation is effective 

• Atmospheric testing completed 

• Ventilation and Purging 

• Rescue plan in place 

• Standby person present 

• Hot work controls (if required). 

4.6.2 Cranes and Lifting 

Lifting activities involve the movement of suspended loads and large equipment 
that have the potential to cause serious injury if loads shift, fall or strike people. 
Effective planning, competent operators, suitable lifting equipment, exclusion 
zones and communication between workers are critical to safe lifting operations. 

Critical Controls include: 

• Competent operator and dogger/rigger 

• Lifting equipment inspected and fit for purpose 

• Crane prestart completed 

• Appropriate and agreed method of communication 

• Load weight confirmed 

• Limiting and indicating devices 

• Exclusion zone established 

• Lift plan completed where required 

• Ground conditions assessed and suitable 

• Environmental conditions assessed and monitored 

4.6.3 Dropped Objects 

Tools, equipment and materials falling from height can cause serious injury or 
death. Wherever work is performed above ground level, controls must be 
implemented to prevent objects from falling and to protect people below. This 
includes securing equipment, establishing drop zones and restricting access to 
affected areas. 

Critical Controls include: 

• Barricading and signage, including drop zones and exclusion zones 

• Edge protection 

• Encapsulation 

• Tool Lanyards and tool bags 

• Clinker controls (Boiler) 
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4.6.4 Working with Electricity 

Electrical energy presents a risk of electric shock, burns, arc flash and fatal injury. 
Electrical work must only be undertaken by appropriately trained and authorised 
persons using approved procedures and equipment. All electrical assets must be 
treated as energised until proven otherwise. 

Critical Controls include: 

• Test and tag for all electrical equipment and leads 

• Licences and training 

• Earthing and bonding 

• Switchboards are arc flash rated 

• ORA for HV Switching 

• Permit to Work for Switching and isolations 

• Restricted access to Switch Rooms and electrical yards 

• Electrical equipment integrity 

4.6.5 Energy Isolation and Permit to Work 

Unexpected release of hazardous energy can cause serious injury, fatalities and 
major plant damage. Isolation and Permit to Work processes ensure energy 
sources are identified, isolated, locked, tagged and verified before work 
commences. Workers must not perform work on plant or equipment until required 
isolations have been confirmed. 

Critical Controls include: 

• Isolation and Permit to Work 

• 2nd checks conducted 

• Guarding and interlocks 

• Training and competency 

4.6.6 Hazardous Chemicals 

Hazardous chemicals can cause acute and chronic health effects, fires, explosions 
and environmental harm. Workers must understand the hazards associated with 
chemicals they use, follow Safety Data Sheet (SDS) requirements and apply the 
controls identified through risk assessment processes. 

Critical Controls include: 

• Segregation of incompatible chemicals 

• Bunding of storage tanks, containers and bulk stores 

• Training and competency 

• Access to SDS in hard copy or via ChemAlert 

4.6.7 Working at Heights 

Falls from height remain one of the leading causes of serious workplace injuries. 
Work at height must be planned and controlled to prevent falls through elimination, 
engineered solutions, fall protection systems and effective rescue arrangements. 
Workers must not undertake work at height unless appropriate controls have been 
implemented. 

Critical Controls include: 

• Training and competency 
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4.7 Operational Hazards 

Not all workplace hazards are classified as Critical Risks; however, they still have the potential to cause 
injury, illness, equipment damage, environmental harm or operational disruption if not effectively 
managed. Operational hazards are encountered during routine work activities and require workers to 
remain alert, apply risk controls and follow approved procedures. The specific hazards present will vary 
depending on the task, work environment and equipment being used. 

Before commencing work, workers must identify the hazards associated with the task, assess the risks, 
implement appropriate controls and ensure they understand any relevant procedures, permits, 
instructions or site requirements. Where conditions change or new hazards emerge, work must stop and 
the risks reassessed before proceeding. 

4.7.1 Battery Energy Storage Systems (BESS) 

Battery Energy Storage Systems (BESS) store and discharge large amounts of electrical energy to 
support the operation of the electricity network. BESS installations contain high-voltage electrical 
equipment and battery systems that may present hazards including electric shock, arc flash, fire, 
explosion, hazardous atmospheres and the release of toxic gases if batteries are damaged or fail. 

Workers must only access BESS facilities if authorised and competent to do so. Site procedures, 
emergency response arrangements, exclusion zones and isolation requirements must be followed at all 
times. Any signs of damage, overheating, smoke, unusual odours, leaks, alarms or abnormal conditions 
must be reported immediately, and workers must not enter affected areas unless authorised to do so. 

4.7.2 Abrasive Blasting 

Abrasive blasting uses compressed air or water to propel abrasive materials at high velocity and can 
expose workers to airborne dust, noise, vibration, flying particles and hazardous substances. Before 
blasting begins, the work area must be risk assessed, appropriate exclusion zones established and 
suitable ventilation and PPE provided. Workers must understand the materials being blasted, review 
relevant Safety Data Sheets (SDS), control exposure to dust and contaminants, and ensure waste is 
managed and disposed of correctly. Portable abrasive blasting booths must be operated by trained and 
competent workers. 

4.7.3 Barricades and Signage 

Barricades and signage are used to communicate hazards, establish exclusion zones and prevent 
unauthorised access to hazardous work areas. The type of barricade used should reflect the level of risk 
and be clearly visible, maintained and regularly inspected. Workers must not enter barricaded areas 
unless authorised to do so and must understand the meaning of warning and danger signage before 
proceeding. Barricades may only be removed when the hazard has been eliminated, or the work has 
been completed. Signage must contain the name and contact details of the relevant supervisor. 

4.7.4 Building Penetration 

Drilling, cutting or penetrating walls, floors, ceilings or other structures can result in contact with 
concealed services including electrical cables, pipes, asbestos containing materials and structural 
elements. Services must be positively identified before work begins and appropriate permits, isolation 
and controls implemented. Open penetrations must be covered, secured and clearly signed "Do Not 
Step" whenever they are unattended. 

4.7.5 Chain of Responsibility 

Chain of Responsibility applies to activities involving heavy vehicle transport, including loading, 
unloading, scheduling, receiving and dispatching goods. Everyone who influences the transport task has 
a role in ensuring vehicle safety, load security, fatigue management, speed, mass and dimension 
requirements, and safe loading and unloading practices are managed. Workers involved in transport 
activities must understand their responsibilities and ensure heavy vehicle risks are controlled before 
work proceeds. 
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4.7.6 Excavation and Trenching 

Excavation work can expose workers to underground services, ground collapse, 
hazardous atmospheres, engulfment and interaction with mobile plant. Before any 
excavation, underground services must be identified and controls implemented to 
protect workers, plant and infrastructure. Excavations must be appropriately 
barricaded, access controlled and supported where required to maintain ground 
stability. Mobile plant must be positioned away from trench edges to prevent 
collapse or fume accumulation. 

4.7.7 Guarding 

Guarding protects workers from moving machinery, hot surfaces, stored energy, flying particles and 
unintended equipment operation. Guards must never be removed, modified or bypassed unless 
approved controls, isolations and permits are in place. Workers should report damaged or missing 
guarding immediately. 

4.7.8 Housekeeping 

Good housekeeping is a simple but effective way to prevent incidents. Poor housekeeping can 
contribute to slips, trips, falls, fire hazards, manual handling injuries and restricted access during 
emergencies. Work areas should be kept clean, well-organised and free from unnecessary materials, 
waste and obstructions. A clean-as-you-go approach should be adopted at all times to ensure hazards 
are addressed promptly and work areas remain safe throughout the job. 

4.7.9 Line of Fire 

Line of Fire hazards occur when a person is positioned in the path of moving 
equipment, stored energy, suspended loads, pressurised systems, moving vehicles, 
shifting materials or any object that could strike, crush, trap, pinch or injure them if 
control is lost.  

Line of Fire incidents are often associated with routine tasks and can occur quickly 
when workers become focused on the task rather than their surroundings. Before 
commencing work, workers should identify potential Line of Fire hazards, establish 
exclusion zones where required, maintain safe separation from moving or energised equipment, and 
avoid placing any part of their body between fixed and moving objects. Maintaining situational 
awareness and continually reassessing the work environment helps reduce the risk of injury from 
unexpected movement or release of energy. 

4.7.10 Manual Tasks 

Manual tasks are a common source of workplace injuries. Risks may arise from lifting, pushing, pulling, 
carrying, repetitive movements, awkward postures and prolonged static work. Workers should use 
mechanical aids where available, plan lifts carefully and seek assistance when required.  These risks 
can be present in both operational and office environments and may develop gradually over time or 
occur suddenly during a task. 

Before undertaking a manual task, workers should assess the work to be performed and consider how it 
can be completed safely. Mechanical aids, lifting devices and other equipment should be used wherever 
reasonably practicable to reduce physical demands. Where a task involves heavy, awkward or bulky 
loads, assistance should be sought and the work planned to minimise the risk of injury. If a task cannot 
be completed safely, workers must stop and seek guidance before proceeding. 

4.7.11 Personal Protective Equipment (PPE) 

PPE provides an important layer of protection when hazards cannot be eliminated or adequately 
controlled through higher-order controls. Workers must wear the PPE specified for the task and work 
area, ensure it is maintained in good condition and report damaged or unsuitable equipment. PPE does 
not replace the need for effective hazard control.  
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For respiratory protection equipment (RPE) specifically, workers required to wear tight-fitting RPE must 
be fit tested before use and re-tested annually. Tight-fitting respirators require a clean-shaven seal area. 
Even short stubble can affect the seal and reduce protection. Workers with facial hair that interferes with 
the respirator seal must use an alternative approved form of respiratory protection, such as an 
appropriate powered air-purifying respirator (PAPR), where identified by the risk assessment. Inspect, 
clean and store RPE correctly after use in a clean, dry location protected from dust, sunlight, chemicals 
and physical damage. Never use damaged, contaminated or expired respiratory equipment.  

4.7.12 Pneumatic Tools and Equipment 

Compressed air systems and pneumatic equipment can create hazards through high-pressure hose 
failures, uncontrolled release of energy, noise and flying objects. Equipment must be inspected before 
use, correctly maintained and fitted with approved restraints where required. 

4.7.13 Registration and Authorisation of Plant 

Plant and equipment must be fit for purpose, appropriately maintained and operated only by trained and 
authorised personnel. Certain plant and equipment are subject to statutory registration, inspection and 
certification requirements. Workers must only operate equipment they are trained, competent and 
authorised to use, and any defects must be reported before operation. 

4.7.14 Remote and Isolated Work 

Remote or isolated work occurs when a worker performs their duties in a location where assistance is 
not readily available in the event of an emergency, injury or equipment failure. At CS Energy, this may 
include working alone in remote plant areas, conducting inspections away from operational workgroups, 
travelling between sites, undertaking field monitoring activities, or performing after-hours call-out work 
where few people are present. 

When undertaking remote or isolated work, workers must ensure appropriate communication and 
emergency response arrangements are in place before work commences. This may include notifying 
others of their location, maintaining regular check-ins, carrying communication devices and following site 
procedures for lone worker activities. If suitable controls cannot be maintained, work must not proceed. 

4.7.15 Spray Guns, Compressors and Pumps 

Spray guns, compressors and pumps use compressed air, pressure systems and mechanical 
components that can present hazards including equipment failure, hose whip, unexpected release of 
pressure, noise and moving parts. Equipment must be maintained in a safe condition, inspected before 
use and operated in accordance with manufacturer requirements. Any defects, leaks or damaged 
components must be reported and rectified before the equipment is used. 

4.7.16 Spray Painting 

Spray painting activities can expose workers to hazardous chemicals, flammable substances, airborne 
contaminants and ignition sources. Paints, solvents and coatings must be used in accordance with 
Safety Data Sheets (SDS), with appropriate ventilation, PPE and fire controls in place.  Workers should 
understand the health and safety risks associated with the products being used and ensure spray 
painting activities are undertaken in a controlled environment that minimises exposure to people and the 
surrounding workplace. 

4.7.17 Smoking 

Smoking presents risks to health and can introduce ignition sources in areas where flammable materials 
or hazardous atmospheres may be present. Smoking is only permitted in designated smoking areas and 
must comply with site requirements. 
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ELEMENT 5. HEALTH AND WELLBEING 

Health and safety is more than preventing injuries. It also includes protecting workers from occupational 
health hazards, supporting physical and psychological wellbeing, and ensuring people remain fit for 
work. Some health effects occur immediately, while others can develop over months or years of 
exposure. Understanding workplace health hazards and applying effective controls helps prevent illness 
and supports a healthy, productive workforce. 

5.1 Why Health and Wellbeing Matters 

Workers may be exposed to a range of physical, chemical, biological and psychosocial hazards as part 
of their work. These hazards can affect hearing, respiratory health, skin, muscles and joints, mental 
health and overall wellbeing. CS Energy uses risk assessments, exposure monitoring, health 
surveillance, training and workplace controls to minimise these risks and protect worker health. 

5.2 Mental Health and Psychosocial Risk 

Psychological health is an important part of overall health and safety. Psychosocial 
hazards can arise from the way work is designed, organised or managed and may 
contribute to psychological injury if not effectively controlled. Examples may include 
high work demands, low role clarity, poor workplace interactions, exposure to 
traumatic events or inadequate support. 

Everyone has a role in creating a mentally healthy workplace by treating others with 
respect, identifying psychosocial hazards and raising concerns when they arise. 
Workers are encouraged to seek assistance early if they are experiencing difficulties that may affect their 
health, wellbeing or capacity to work safely. 

CS Energy provides a range of support services to assist workers in maintaining their health and 
wellbeing. Support may be available through: 

• Supervisors and Leaders 

• HSRs 

• Health and Safety Team 

• Employee Assistance Program (TELUS Health) 1800 604 640 (24 hours, free call). 

• Mental Health First Aiders 

• Mates in Energy 

• Rehabilitation and Return to Work Coordinators. 

Seeking support is encouraged and can help prevent small issues from becoming more significant health 
concerns. 

5.3 Fitness for Work 

Being fit for work means being physically and mentally capable of safely performing your duties without 
placing yourself or others at risk. Workers are responsible for presenting to work fit to perform their role 
and should notify their supervisor if illness, injury, fatigue, medication, alcohol or other factors may affect 
their ability to work safely.  Fitness for work considerations include: 

• Fatigue management 

• Alcohol and other drugs 

• Medical conditions and treatment 

• Physical capacity 

• Psychological wellbeing 
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5.3.1 Alcohol and Other Drugs 

Alcohol and other drugs can impair judgement, concentration, coordination, reaction time and decision-
making, increasing the risk of injury to workers and others. Workers must be fit for work and must not 
attend work or perform duties while impaired by alcohol, illegal drugs or the misuse of prescription or 
over-the-counter medications. A 0.00% BAC requirement applies at all CS Energy workplaces and 
worksites. 

CS Energy is committed to providing a safe workplace and may conduct alcohol and other drug testing 
in accordance with company requirements. Workers are responsible for notifying their leader or the 
appropriate company representative if they are taking medication that may affect their ability to work 
safely. Support is available for workers experiencing concerns related to alcohol or other drug use. 

5.3.2 Fatigue 

Fatigue can affect alertness, concentration, decision-making, reaction time and the ability to work safely. 
It may result from insufficient sleep, extended working hours, demanding physical or mental work, shift 
work, medical conditions, environmental conditions or personal circumstances. 

Workers are responsible for presenting fit for work and managing factors within their control that may 
contribute to fatigue. If fatigue is affecting, or is likely to affect, a worker's ability to perform their duties 
safely, they must notify their supervisor, and appropriate controls must be implemented. Fatigue is a 
shared responsibility and must be managed before it creates a risk to health and safety. 

5.4 Workplace Rehabilitation and Return to Work 

When a worker becomes ill or injured, CS Energy is committed to supporting their recovery and safe 
return them to meaningful work. Early reporting, access to appropriate treatment and effective 
rehabilitation planning help improve recovery outcomes and support a safe and sustainable return to 
work. 

5.4.1 Health Management Plan (HMP) 

A Health Management Plan (HMP) may be developed to support workers with a medical condition, injury 
or health concern that could affect their work. The plan outlines any controls, restrictions or support 
measures required to help the worker perform their duties safely. 

5.4.2 Medication Management Plan (MMP) 

A Medication Management Plan (MMP) may be required where a worker is taking medication that could 
affect their fitness for work or safety. The plan identifies any necessary controls to ensure work can be 
performed safely. 

5.5 Monitoring Workplace Exposures 

Some work activities may expose workers to substances, agents or conditions that have the potential to 
affect their health over time. CS Energy implements workplace exposure monitoring programs to identify, 
assess and control these risks, verify the effectiveness of controls and meet legislative requirements. 
Monitoring and health surveillance may be undertaken where required to protect workers and detect 
potential health effects at an early stage. The following sections describe common workplace exposures 
that may be encountered at CS Energy and how they are managed. 

5.5.1 Asbestos Containing Materials (ACM) 

Asbestos-containing materials (ACM) may still be present in some older buildings, 
plant and equipment across CS Energy sites. ACM does not normally present a risk 
when left undisturbed; however, activities such as maintenance, drilling, cutting, 
demolition or refurbishment can release airborne asbestos fibres. Exposure to 
asbestos fibres can cause serious and irreversible diseases, including asbestosis, 
lung cancer and mesothelioma. There is no known safe level of asbestos exposure. 
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Workers must not disturb suspected asbestos-containing materials and must always consult the 
asbestos register before commencing intrusive work. If asbestos is damaged, exposed or suspected, 
cease work and notify your supervisor immediately. 

Key controls include: 

• Consult the asbestos register before intrusive work 

• Do not disturb unidentified materials 

• Use licensed asbestos removalists where required 

• Follow approved asbestos management plans and permits 

• Report damaged or deteriorated ACM immediately 

5.5.2 Synthetic Mineral Fibres (SMF) 

Synthetic Mineral Fibres (SMF), including glass wool, rock wool and ceramic fibre insulation, are 
commonly found in insulation, lagging and thermal protection systems. Exposure may occur when 
insulation is cut, removed, replaced or otherwise disturbed. While SMF does not present the same 
health risks as asbestos, airborne fibres can irritate the skin, eyes and respiratory system. Workers 
should avoid disturbing insulation unnecessarily and follow approved work practices when handling or 
removing insulation materials. Damaged or unidentified insulation should be assessed before work 
proceeds. 

Key controls include: 

• Minimise fibre release 

• Wear appropriate PPE and respiratory protection 

• Maintain good personal hygiene practices 

• Use approved cleanup methods 

• Never use compressed air to clean SMF materials or debris 

5.5.3 Respirable Dust 

Respirable dust consists of very small airborne particles that can be inhaled deep into the lungs. 
Sources may include coal dust, ash, grinding, cutting, blasting and maintenance activities. Long-term 
exposure can contribute to respiratory disease, reduced lung function and other health conditions. Dust 
can also create safety risks through reduced visibility, equipment damage and, in some circumstances, 
combustible dust explosions. Workers should understand the dust hazards associated with their tasks 
and ensure exposure is minimised through effective controls. 

Key controls include: 

• Dust suppression at the source 

• Ventilation and extraction systems 

• Good housekeeping practices 

• Respiratory protective equipment where required 

• Participation in exposure monitoring and health surveillance programs 

5.5.4 Heat and UV Radiation 

Workers may be exposed to heat stress from hot processes, plant, equipment and environmental 
conditions. Exposure to ultraviolet (UV) radiation can also increase the risk of skin damage and skin 
cancer. Heat stress can affect concentration, decision-making and physical performance, increasing the 
likelihood of incidents. When working in hot conditions, workers should plan tasks appropriately, stay 
hydrated, take regular breaks and monitor themselves and others for signs of heat-related illness. 

Key controls include: 
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• Scheduling work during cooler periods where practicable 

• Access to shade and hydration 

• Appropriate rest breaks 

• Suitable PPE and sun protection 

• Monitoring workers in hot environments 

5.5.5 Noise 

Noise generated by plant, equipment and operational activities can result in permanent hearing loss if 
not effectively controlled. Hearing damage can occur gradually over time and may not be immediately 
noticeable. Noise also affects communication, situational awareness and concentration. Workers must 
wear hearing protection where required and follow site controls designed to minimise exposure. 

Key controls include: 

• Engineering controls to reduce noise at the source 

• Noise monitoring programs 

• Use of appropriate hearing protection 

• Noise hazard signage 

• Audiometric testing where exposure requires health surveillance 

5.5.6 Legionella 

Legionella bacteria can be present in water systems and may cause Legionnaires' 
disease when contaminated water droplets are inhaled. Cooling towers, cooling 
ponds, service water systems and other water infrastructure may create conditions 
that support Legionella growth. CS Energy monitors identified systems and 
implements control programs to minimise the risk of exposure. Workers should 
follow site controls, observe warning signage and use respiratory protection where 
required. 

Key controls include: 

• Chemical treatment, cleaning and maintenance of water systems 

• Routine Legionella monitoring and water sampling 

• Investigation and response to positive results 

• Warning signage and access controls in identified risk areas 

• Use of respiratory protection where required 

5.5.7 Radiation (Ionising) 

Ionising radiation may be present in certain plant applications, including fixed 
industrial gauges and non-destructive testing activities. Radiation cannot be 
detected using normal human senses, which is why strict controls, signage and 
monitoring programs are in place. Workers must not enter designated radiation 
areas or work near radiation sources without appropriate authorisation, training and 
guidance from the Radiation Safety Officer. 

Key controls include: 

• Time, distance and shielding principles 

• Compliance with exclusion zones 

• Radiation monitoring and licensing requirements 

• Following instructions of the Radiation Safety Officer 
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ELEMENT 6. PERFORMANCE EVALUATION 

Performance evaluation is how CS Energy checks whether health and safety controls, systems and 
processes are working as intended. It helps confirm that risks are being managed, legal and procedural 
requirements are being met, and opportunities for improvement are identified before harm occurs. 
Performance evaluation includes activities such as Critical Control Verification, safety interactions, 
workplace inspections, audits, compliance checks and management review. These activities provide 
assurance that the Health and Safety Management System is effective in practice, not just documented 
on paper. 

6.1 Why Performance Evaluation Matters 

Health and safety performance is not measured by incident outcomes alone. It is also measured by how 
well hazards are identified, controls are implemented, workers are engaged, and actions are completed. 
Regular monitoring and review helps CS Energy understand whether controls are present, working and 
effective, and whether further action is needed to strengthen safety performance. 

Workers play an important role in performance evaluation by participating in inspections, safety 
interactions, Critical Control Verification activities, audits and workplace discussions. These activities 
help leaders and teams understand how work is actually being performed and whether there are gaps 
between planned controls and work-as-done. 

6.2 Critical Control Verification (CCV) 

Critical Control Verification, or CCV, is used to check that controls designed to prevent serious injury, 
fatality or high-consequence events are in place and effective. CCV activities focus on high-risk work 
such as working at heights, confined space entry, lifting operations and isolations. The purpose is to 
identify weak, missing or unreliable controls before they lead to an incident. 

CCVs may be completed before high-risk work starts, after changes occur, during breakdown 
maintenance or as part of field verification activities. Workers should expect CCV conversations to focus 
on whether the critical control is actually in use, whether it is working as intended, and whether the 
people involved understand how to apply and maintain the control. 

6.3 Safety Interactions 

Safety interactions are field-based conversations between leaders and workers about the way work is 
being performed. They are not intended to be audits or fault-finding exercises. Effective safety 
interactions are based on listening, learning, recognising good work practices and understanding the real 
conditions workers are managing in the field. 

Safety interactions help leaders understand work-as-done, identify practical challenges, verify risk 
controls and encourage open communication. Workers are encouraged to speak openly about hazards, 
equipment issues, procedural gaps, improvement opportunities and any controls that are difficult to apply 
in practice. 

6.4 Workplace Inspections 

Workplace inspections are planned checks of work areas, equipment, materials and work practices. 
They help identify hazards, confirm controls are in place and ensure work areas remain safe, orderly and 
well managed. Inspections may be completed regularly, before high-risk or non-routine work, after 
changes, following incidents or during outages and major projects. 

Workers may participate in inspections with leaders, supervisors or Health and Safety personnel. A good 
inspection should result in hazards being identified, corrective actions being raised where required, 
controls being improved and feedback being provided to the workgroup. 
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6.5 Health and Safety Auditing 

Health and safety audits provide a structured review of how well safety systems, procedures and 
controls are operating. Audits may review documents, data, records, field practices or a combination of 
these. They help verify compliance with legislation, internal procedures, contractor requirements and 
good practice expectations. 

Audits may focus on a specific topic, such as a critical risk, training process, contractor management or 
incident management, or they may review broader elements of the Health and Safety Management 
System. Audit findings help identify gaps, trends and opportunities to improve how health and safety is 
managed across CS Energy. 

6.6 Evaluation of Compliance 

Compliance means more than simply following rules. It involves identifying health and safety obligations, 
establishing controls to meet those obligations, monitoring performance, identifying gaps and 
implementing improvements. This cycle helps ensure CS Energy continues to meet legal, regulatory, 
industry and internal requirements. 

Compliance activities may include inspections, audits, reviews, action tracking and quarterly compliance 
certificates. Where gaps or non-compliances are identified, they must be reported, assessed and 
managed through appropriate action plans. 

6.6.1 Quarterly Compliance Certificates 

Quarterly Compliance Certificates provide a regular health check of selected high-risk health and safety 
obligations. Obligation owners are required to review assigned obligations and disclose any non-
compliances, contributing factors, action plans, expected timeframes and responsible persons. 

This process supports transparency, due diligence and timely resolution of compliance gaps. It also 
helps ensure emerging issues are identified before they become more significant risks. 

6.7 Management Review 

Management review is a formal process used by senior leaders to assess whether the Health and Safety 
Management System remains suitable, adequate and effective. It considers information such as 
incidents, trends, audit outcomes, compliance performance, corrective actions, risk management 
activities, emerging risks and progress against health and safety objectives. 

Management review helps ensure leaders have oversight of significant health and safety matters and 
can make informed decisions about priorities, resources and improvement actions. It also supports due 
diligence by ensuring key health and safety risks and system performance indicators are regularly 
reviewed. 

6.8 Worker Participation 

Workers contribute to performance evaluation by being involved in safety conversations, reporting 
hazards, participating in inspections, supporting audits, completing CCV activities and providing 
feedback about how controls work in practice. Worker input is important because the people performing 
the work are often best placed to identify whether procedures, controls and systems are practical and 
effective. 
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ELEMENT 7. IMPROVEMENT 

Improvement is an essential part of CS Energy's Health and Safety Management System. While 
preventing incidents and illness is our goal, continual improvement recognises that every hazard report, 
near miss, incident, inspection, audit and worker suggestion provides an opportunity to strengthen our 
systems and prevent harm in the future. By identifying issues early, addressing non-conformances and 
learning from experience, we continue to improve the way work is performed and managed across the 
business. 

7.1 Why Improvement Matters 

A strong safety culture is built on learning. Not every lesson comes from an injury or incident. Valuable 
improvements often result from hazards being reported, concerns being raised, controls being 
challenged or workers suggesting better ways of doing the job. Improvement activities help ensure risks 
remain effectively managed and that health and safety systems continue to evolve with changes in our 
workplaces, technology and operations. 

7.2 Reporting Hazards and Improvement Opportunities 

Every worker has a responsibility to identify and report hazards, unsafe conditions, procedural gaps and 
improvement opportunities. Early reporting allows issues to be addressed before they result in injury, 
illness, environmental harm or damage to plant and equipment. Workers are encouraged to raise 
concerns through their supervisor, Health and Safety Representative, Health and Safety Team or the 
approved reporting systems. 

Hazard reporting is a proactive safety activity and plays an important role in preventing incidents and 
supporting continual improvement. 

7.3 Incident Management 

An incident is any event that results in, or has the potential to result in, injury, illness, property damage, 
environmental harm or other loss. Timely reporting helps ensure appropriate support is provided, 
hazards are controlled and relevant information is captured while details remain accurate. 

Workers involved in or aware of an incident should: 

• Ensure people are safe 

• Report the event promptly 

• Preserve the scene where required 

• Participate in the investigation process if requested 

• Support the identification of corrective actions 

7.3.1 Learning from Incidents 

The purpose of an investigation is not to assign blame. Investigations help us understand what 
happened, why it happened and what can be done to prevent a similar event occurring again. 
Depending on the nature and potential consequences of an event, investigations may range from a 
simple review through to a more detailed analysis of contributing and underlying factors. 

Workers may be asked to participate in investigations by providing information, attending interviews or 
assisting with the identification of corrective actions. Open and honest participation helps ensure 
investigations lead to meaningful improvements. 

7.4 Corrective Actions 

Corrective actions are developed to address identified hazards, incidents, audit findings, inspection 
findings and other improvement opportunities. Actions should focus on eliminating hazards, improving 




